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We do not proclaim ourselves, instead we are called to proclaim Jesus.  We tell the stories of his love, 
grace and mercy.  We do it ï broken, fallible humans that we are ï so that others may know of his love. 

 
Welcome to Trinity Lutheranôs 2025 Annual Report.  At its heart, this booklet tells the story of how we have 
tried to be faithful in our witness to the crucified and risen Christ.  How we, as a people of God centered in 
Jesus, have worshipped, taught, learned, asked questions, served and been served.  I invite you to look closely 
at the pictures and stories that are in these pages ï see what we have been up to in Jesusô name. 
 
We hope these pages spark good memories, lively conversation about mission and ministry and maybe even 
get you dreaming about what, for Jesusô sake, we are called to be about. 

 
   
 Pastor Mark Narum 

 since it is by Godôs mercy that we are 
engaged in this ministry, we do not lose hearté 5 For we do not 
proclaim ourselves; we proclaim Jesus Christ as Lord and ourselves 
as your slaves for Jesusôs sake. 6 For it is the God who said, ñLight 
will shine out of darkness,ò who has shone in our hearts to give the 
light of the knowledge of the glory of God in the face of Christ. 
 
7 But we have this treasure in clay jars, so that it may be made clear 
that this extraordinary power belongs to God and does not come 
from us.     
 2 Corinthians 4:1, 5-7 
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2026 

President - Colleen Peterson 
1st Vice President - Denise Wetzel 
2nd Vice President - Londa Rodahl 
Secretary - Julie Leer 
 
Council   
 1. Barb Pfeifer 
 2. Mark Wagner 
          
Synod Assembly Voting Members/ 
Missouri Slope Representatives 
 1. Wanda Benz 
 2. Scott Parkin 
 
Trust Fund Committee 

1.  Izak Johnson 
 

Camp of the Cross (1 year term) 
1. Kirsten McIntyre  
2. Dianne Herr 
                

Nominating Committee  
1.  Matt McMerty 
2.  Beth Campbell 
3.  Sue Kolling 
4.  Deb Porsborg 
5.  Barb Reister 
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2022 Executive Committee 

The 116th annual meeting of Trinity Lutheran Church congregation was called to order by President Kyle 
Gebhardt at 11:38 a.m. in the Sanctuary. Pastor Mark Narum offered the opening prayer. 
 
Bob Wefald served as parliamentarian. 
 
Agenda: It was moved by Kirsten McIntyre and seconded by Susan Wefald to accept the Agenda. Motion 
carried.   
 
Minutes of the February 2024 Annual Meeting: It was moved by Bob Wefald and seconded by Danette Welsh 
to approve the minutes of the February 25, 2024 annual meeting. Motion carried.  
 
Year in Review:  Kyle Gebhardt highlighted the óCouncil Presidentôs Reportô (pages 8-9):   

He thanked the volunteers for sharing their time and talents; noted the Committees and groups who 
provide support and facilitate the work of Trinity; announced the completion of a lighting project in the 
Fellowship Hall and the fire detection system; thanked the Trinity members for generously sharing their 
time and resources, which allows Trinityôs facility to be available as a gathering place for the 
community including having recently served as an alternate site for other churches in the community in 
a time of need; recognized staffing changes; and acknowledged the challenges endured such as the 
abrupt cancellation of property insurance and the cost of acquiring new insurance, and the potential for 
losses experienced during the brief tenure of a former employee. 
 

Board & Committee Reports: It was moved by Mary Dunn and seconded by Margaret Fiechtner to accept the 
Board & Committee Reports (pages 11-21). Motion carried. 
 
Trust Fund Update: Dan Welsh reviewed the 2024 work of the Trust Fund Committee (page 22) and the Trust 
Fund Financial Report (page 31).   
 
2024 Financial Report/Budget Proposal: Colleen Peterson reviewed the 2024 financial report/budget proposal 
(pages 33-34). Colleen noted that the new Finance Director had been a blessing in getting the financial report 
completed.  In response to a question from Susan Wefald, Colleen reported the new Finance Director had been 
working to ensure the correct accounts were being credited or debited and that affected a number of accounts 
so there was no one account out of which to identify the $12,000 that was transferred to the restricted 
maintenance account.  

February 23, 2025 

Attendance: 93 
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 In response to a question from Harley Swenson on the $13,000 difference in the actual 2024 rental income and 
the budgeted 2025 income, Pastor Narum explained the funds for 2024 rental income hadnôt been completely 
identified at the time the report was completed. It was moved by Brady Pelton and seconded by Steve Elkins to 
accept the 2024 Financial Report/Budget Proposal. Motion carried. 
 

Unfinished Business 
Capital Campaign Update: Troy Zander reviewed the Capital Campaign report (page 32). He identified two 
projects that remain: Sanctuary lighting and a weatherization project for the north and south entrance doors.  
Cash on hand in the Capital Campaign Restricted Fund as of January 1, 2025 is $77,736.13. Kyle Gebhardt 
reported it is expected that the amount that remains in the Capital Campaign Restricted Fund plus pledges yet 
to be received will be sufficient to complete the lighting project.  
 

New Business 
2025 Budget: Colleen Peterson presented the proposed 2025 budget (pages 33-34). She identified a 3.3% 
increase in spending over the budgeted amount resulting from the cost of acquiring new property insurance, 
increasing costs in health insurance coverage, and boiler and heating system maintenance contract costs, as 
well as keeping up with routine maintenance costs. It was moved by Colleen Peterson and seconded by Kirsten 
McIntyre to adopt the proposed 2025 budget. Motion carried.  
 

Fire Suppression System: Trinity was informed of the potential need to update the fire suppression system for 
insurance purposes. Council is moving forward to identify what needs and costs may be required.   
 

Nominating Report and Election: Danette Welsh presented the 2025 Nominating Committee report:   
President ï Matt McMerty 
1st Vice President ï Colleen Peterson 
2nd Vice President ï Denise Wetzel 
Council ï Dean Natwick, Lucas Teigen, Effie Carr (1-year unexpired term) 
Audit Committee ï Kristi Gierke (3-year term), Josh Essler (2-year unexpired term) 
Synod Assembly Voting Members/Missouri Slope Representatives ï Dean Natwick, Susan Ronning 
Trust Fund Committee ï Tracie Seibel 
Camp of the Cross (1-year term) ï Missy Kopp, Kirsten McIntyre  
Nominating Committee ï Kyle Gebhardt, Kristi Thune, Deb Porsborg, Paula Schilling, Steve Schilling 
It was moved by Danette Welsh and seconded by Sandy McMerty to elect the 2025 slate of nominees. Motion 
carried. Susan Wefald thanked all those who are serving or have agreed to serve on Trinityôs Council and 
Committees.   

Additional Business 
Kyle Gebhardt presented a Certificate of Appreciation to Brady Pelton for his time on Council.   
 

It was moved by Bob Wefald and seconded by Mary Dunn that next yearôs annual meeting be held between 
Sunday morning services. After discussion on the motion, it was moved by Louine Ness and seconded by 
Cindy Anderson that the previous motion be amended to request that Council consider moving the time of the 
next annual meeting to be held between Sunday morning  
services. The amended motion carried.        

 

Kyle Gebhardt turned the meeting over to Matt 
McMerty. Matt presented Kyle with his Certificate of 
Appreciation for his time on the Council.   
 

It was moved by Bob Wefald and seconded by Barb 
Pfeifer to adjourn the meeting.  
 

Pastor Martha HarriSon led us in the Lordôs Prayer. 
Meeting adjourned.   
 

Submitted, 

Julie Leer, Secretary 

2025 Executive Committee 
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To my fellow Trinity parishioners, 
 
I have been coming to Trinity since I moved to Bismarck in 1981. I attended Sunday 
school, was confirmed, was married, and all three of our children have been baptized 
here. Several years ago, I was approached by a parishioner who asked if I would 
consider being on church council. I was hesitant to say yes, because I didnôt want 
church politics to change my worship experience.  However, after dwelling on the 
ask for a few days I decided to take the leap and said ñyes.ò During my time on 
council, I was greeted with a Capital Campaign, a search for a new pastor, and a new 
fire suppression and alarm system. While each presented its own unique challenges, I 
found myself becoming a better parishioner. I found that serving on the council gave 
me insight I had not considered before. I was blessed to serve with some truly 
wonderful people. These fellow members provided knowledge and understanding as 
to all functions that are necessary to sustaining a viable church. I began to see how 
important it was to be involved and how committees worked together to bring 
cohesiveness to the daily operations of Trinityôs ministry and mission.   
 
As my term on council was winding down, I was asked if I would like to be on 
executive committee. To be honest, I had not considered this as a possibility, but I 
said yes. Pastor Mark and Pastor Martha have been wonderful stewards of the 
church. Their knowledge has been instrumental, keeping all of the council informed 
on the daily happenings within the church. They are both always accessible and 
quick to answer and guide us with any questions we have had. We are blessed to 
have their leadership. Ironically, what I thought may have been a hinderance to me 
by serving on council has, in fact, helped me grow spiritually and reflectively as I 
continue my journey with Trinity. It has been an honor to serve as your council 
President, and I look back on this with profound gratitude and appreciation.   
 
The year started out with a sense of uncertainty due to the fact that we were not sure 
if Brent Winkleman would continue to guide us financially. However, we were 
blessed to learn that Brent had agreed to stay on as Financial Director and has made 
vast improvements to the software program and securities of Trinityôs finances. I am 
proud to say that Trinity closed out the year at nearly $80,000.00 in the black.  
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The parishioners here at Trinity have been nothing but amazing in their abilities to give not only financially 
but also in donating their time to volunteer. We have members help with everything from raking, mowing, 
shoveling, pruning, planting, quilting, carpentry, electrical, roofing, etc. The list goes on and on. What a 
blessing you all are!   
 
Throughout this year we have seen the final stages of the Capital Campaign being completed. We updated the 
sound board that our tech crew operates for the services. We continue to see growth in attendance for both 
Sunday services and the Wednesday service. We have seen growth in our Mental Health/Substance Abuse 
Committee. Our Re-Entry meal continues to be successful. At our January council meeting we were able to 
move forward on replacing the carpet not only in the Sanctuary, but throughout the church and have the funds 
to cover all costs. I have also found personal healing in attending Trinityôs Grief Support Group. I highly 
recommend that if you have experienced loss in your world, this is an amazing resource that Trinity provides, 
and I am so thankful for their guidance.     
 
Overall, Trinity has had a wonderful year both financially and spiritually. This council was lucky to start the 
year strong and a huge thank you to Kyle, Danette and Troy for their past leadership. I am forever grateful to 
have served with them. I know that moving forward we have strong leadership coming in.   
 
I want to thank all of the council members that I have served with, both past and present. You truly are some 
wonderful people. I can actually say I had a great time serving. We had fun, we laughed, we argued, we cried, 
we solved problems, we became more than a council, we became family. Pastor Mark, Pastor Martha, your 
guidance and strong leadership will forever be remembered by me. I canôt thank you enough. Thank you to 
Gracia, Klarissa, John, Brent and Jason. It has been an honor to serve. Now, go in peace and serve the lord. 
 

Matt McMerty, Council President 


