Trinity Lutheran Church Council Meeting
October 16, 2025 — 6:30 PM
Conference Room
Members present: Matt McMerty (President), Colleen Peterson, Mitch Becker, Phil Murdoff,
Dean Natwick, Barb Pfeifer, Effie Carr, Bob Baumann, Denise Wetzel, Julie Leer, Pastor Mark
Narum, and Pastor Martha HarriSon
Members absent: Lucas Teigen
President McMerty called the meeting to order at 6:35 p.m.
Devotions were given by Bob Baumann.

Sympathy and Thank-you cards were identified.

Approval of Agenda: Request was made to add an item under New Business: Registering
Trinity as a non-profit.

It was moved by Barb Pfeifer and seconded by Colleen Peterson to approve the agenda as
amended. Motion carried.

Acceptance of Consent Agenda: It was moved by Julie Leer and seconded by Denise Wetzel
to accept the Consent Agenda. Motion carried.

Financial Report: Denise Wetzel presented the Financial Report. See Attachment A. It was
moved by Phil Murdoff and seconded by Effie Carr to approve the Financial Report. Motion
carried.

Dwelling in the World: Council members discussed what Trinity’s budget says about what'’s
important to Trinity. Among the budget and other blessings discussed were our benevolences,
our tithe, off budget items such as Out of the Darkness walk and re-entry meals, our special
offerings, our food drives, Loaves and Fishes, Quilters, volunteer time commitments, and the
many “angels” in our congregation who provide time and expertise in any number of ways.

Old Business:
Personnel Policy Taskforce:
The policy manual is under continued revision.

Lighting:
The lighting project is underway and will be done in 3 segments: balcony, floor, and altar.

App update:
The search continues.

Altar railing:
The altar rail has been re-installed!

Stewardship Sunday and Wednesday servers:
Volunteers were identified to serve pie and ice cream between services on Sunday and on
Weds.



New Business:

Christmas Special Offering:

Council discussed possible recipients of the Christmas Special Offering for 2025 and were
asked to be prepared to make a recommendation at the November Council meeting.

Trust Grants:
The following trust grant requests were discussed:
Request for $2000 for ELCA World Hunger.
Request for $1000 to support the Ministry on the Margins Food Pantry
It was moved by Julie Leer and seconded by Denise Wetzel to recommend the grant requests
to Trust. Motion carried.

Kitchen Cooktop / Stove:

Hobard evaluated our stove for any repairs needed to ensure it's operational. Their opinion was
the stove is top-of-the-line and is worth the relatively modest amount (~$1000) to repair it and
restore it to function.

Winter sidewalk/parking lot attendant:

Discussed the value of hiring some to ensure accessibility and winter weather safety of Trinity’s
parking lot and sidewalks during the winter months. Council agreed it was worth pursuing
additional information with the hope of hiring someone for 5 months (the cold and snowy
months).

Rejoicing Spirit:

This is a new ministry within the ELCA to provide worship resources to individuals with
developmental disabilities. This will be housed at Trinity but will be a collaborative effort. The
license for the program is $250. It was moved by Julie Leer, seconded by Denise Wetzel that
we pursue the contract to begin this new ministry starting in January. Motion carried.

Grace Lutheran in Driscoll:
The last service for Grace Lutheran Church in Driscoll will be held on November 2, 2025, at 2:00
p.m. Trinity will be serving the congregation a meal after the service.

Registering as a non-profit:

Jason Thoms noted the potential for Trinity to receive grant money in certain circumstances. He
suggested Trinity register as a non-profit to get a number that may be used to submit grant
requests in appropriate situations. It was moved by Barb Pfeifer and seconded by Dean
Natwick, to pursue registering. Motion carried.

Other Business:
Mia Peterson will be a guest musician during services on November 2.

Brief discussion of supporting Metigoshe summer youth mission activities as Camp of the Cross
doesn’t have summer youth mission trips.

Next meeting is Thursday, November 20, 2025, at 6:30 p.m.
Devotions for November: Lucas Teigen
The meeting adjourned with the Lord’s Prayer at 7:44 p.m.

Submitted,
Julie Leer, Secretary



